


Welcome to the SQF Agents & Brokers Food Safety Management 
System Implementation Package Start-Up Guide which will guide 

you through the contents of the package. 
This is an ideal package for Agents & Brokers looking to achieve 

certification to the SQF Code: Agents & Brokers. 

Included in the SQF A&B Food Safety Management System 
Implementation Package:
✓ Comprehensive Procedures Manual
✓ Supplementary HACCP Tools & Documents including the HACCP 

Calculator
✓ Training Modules 
✓ FSQMS, Verification and Validation Record Templates
✓ Free online support via e-mail
✓ Supplier Risk Assessment Tool
✓ Product Development Module
✓ Complaint Management Guidelines & Analyser
✓ Internal Audit Schedule Risk Assessment Tool and Template
✓ Food Fraud Risk Assessment Tool
✓ Food Defence Assessment Tool
✓ User Guide

To order the SQF Agents  Brokers Food Safety Management System Implementation Package click here
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When you download the package, you will find the Start-Up 
Guide and 3 folders containing the package contents:

Your first job is to obtain your own copy of 
the SQF Code: Agents & Brokers Edition 9 

from the SQFI website
(Free to download)

https://www.sqfi.com/the-sqf-code/choose-your-code/code-selector/?fsc=fsc-35---agents-and-brokers--edition-9
https://www.sqfi.com/the-sqf-code/choose-your-code/code-selector/?fsc=fsc-35---agents-and-brokers--edition-9


Start by opening the Implementation 
Assistance folder:

This folder contains Senior Management Implementation 
Checklists, Plans and Project Planner

A Senior Management Project Planner is provided to assist in 
the implementation of your SQF Food Safety Management 

System Package.



Senior Management Implementation Checklists

SQF Implementation Plan Issue 10 to use to plan the 
development of your Food Safety Management System



There are two PowerPoint presntations; an SQF Agent & 
Broker Food Safety Management System Guides and 

Training for Internal Auditors

Introduction to the SQF A&B Food Safety Management 
System Training Module



There are also Sample Auditing and Corrective Action Forms

Supplementary Internal Auditor Training & Templates

Internal Auditor Training Presentation



The next folder to open is the Food Safety Management 
System Templates folder



Package Document Examples



The package includes supplementary documentation to FS 2.4.3 
Food Safety Plan, a 22-page HACCP procedural template.

FS 2.4.2 Food Safety Plans is supplemented by various HACCP 
Tools, Training and Documents

Start with the HACCP Calculator and Instructions



The HACCP Calculator is a tool that allows you to present 
you Hazard Analysis in a clear and logical manner

From the process flow you select hazards and assess them to 
identify significant hazards. 

You then use the in-built CODEX Decision Tree questions to 
determine your Critical Control Points.

Following that the HACCP Calculator assists in developing 
Food Safety Plans to control Significant Hazards.



Supplementary HACCP Documents, Guidance and Tools

Useful additional HACCP Documents are included



To supplement FS 2.1.3 Complaint Management 
Procedure, there is a Complaint Analyzer with Instruction 

and Guidance on Reducing Complaint levels



Supplementary Supplier Assessment 
Documents and Tools

There are assessment tools and sample records, some of which 
are in the Sample FSMS Record Templates Folder



Supplementary Supplier Assessment 
Documents and Tools

Includes FS 2.3.4C Approved Suppliers & Emergency Suppliers 
List template

Includes FS 2.3.4B Supplier Assessment Form



FS 2.7.1A Food Defense Threat Assessment Template 
Instructions are included



Assistance with Food Fraud Assessment
The package contains a Food Fraud Assessment Template 

to supplement FS 2.7.2 Food Fraud Procedure.



FS 2.7.2A Food Fraud Assessment Template Instructions 
are included



Open the Sample FSMS Record Templates Folder

A range of Food Safety Management System, Verification and 
Validation Record Templates are included.



Open the Sample FSMS Record Templates Folder

The Food Safety Record Templates are provided in Microsoft Word 
or Microsoft Excel English (US) format and are easily edited to suit 

your organization.



Open the Sample FSMS Record Templates Folder

FS 2.2.3 Appendix Record Register is included in the folder
All you need to do is delete the ones you don’t want and update 
the Record Register as and when you make changes or add new 

records.



Technical Support

Free Online Technical Support

One of the unique features of our packages is that we 
provide technical support. 

This package includes online technical support and 
expertise to answer your questions and assist you in 

developing your SQF Food Safety Management System 
until you achieve certification.

Click here to order the SQF Food Safety Management 

System for Food Agents & Brokers Implementation 

Package now
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